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KE HOACH

Thue hién Muc tiéu chit lwong ciia UBND xd Phong Chwong nim 2024

I. MUC PICH, YEU CAU

1. Muc dich

- Nhim thuc hién va hoan thanh tét cac Muc tiéu chat lugng da dat ra nam
2024 tai UBND xa Phong Chuong;

- Phan cong rd trach nhiém, vai trd, bién phéap kiém soat, danh gia, do luong
cac Muc tiéu chat luong dat ra.

2. Yéu cau

- Binh ky va dot xuat cac bo phan chuyén mén, cong chirc thuoc UBND x4,
thu ky ISO, can bo, cong chuc phu trach 1SO tong hop bao cdo, danh gia két qua
thuc hién MTCL.

- Ban Chi dao 1SO kiém tra, giam sat két qua dat dugc cua Muc tiéu chat
luong theo ké hoach dinh ky hodc dot xuat.

- Kip thoi theo ddi, d6n dbc thuc hién, kiém soat, danh gia, quan Iy c&c rai ro
va dua ra hanh dong khic phuc, phong ngira tai tt ca cac bo phan chuyén mon
thuoc UBND x4 khi muc tiéu chat luong khong dam bao.

II. NOI DUNG THUC HIEN
TT | Muc tiéu chat Trach nhiém Thoi gian Tréch Cach thire
lwgng va bién thwe hién thuce hién nhiém theo ddi va
phap thue . £ theo doi két qua
hién MTCL Chu tri Phoi hep MTCL

100% cac by phan chuyén mén thugc UBND x4, can b§, cong chirc, ngwoi lao dong
trién khai xay dung, ap dung, duy tri, cii tién cé hiéu qua HTQLCL phu hop Tiéu
chuin TCVN ISO 9001:2015.

Xay dung Cong chiic | Cac bo phan | Thang 01 -QMR; |- QD cong bd
MTCL, Ké van phong | chuyén mén | nim 2024 - Thu ky | va ban hanh
hoach thyc thong keé, thuoc UBND 1SO. MTCL (kém
hién MTCL BCDISO | x4 ,toan thé theo MTCL
nim 2024 CBCC. va Ké hoach
thuc
hién MTCL
nam 2024
Xay dyng K& | Cong chitc | C4c bo phan | Thang 2- -QMR; | Ké hoach
hoach DBanh van phong | chuyén mon | 3/2023 -Thu ky | PGNB
gia noi bo thong k&/ | thuoc UBND 1ISO
(PGNB)nim |BCDISO | x4, toan thé
2024 CBCCVC




Xay dung Cong chuc | Cac bg phan | Trude ngay |- QMR; | - Chuong
chuong trinh van phong | chuyén mén | 30 thang 8 - Thu ky | trinh DPGNB;
DGNB va trién | théng ké/ thuéc UBND | hang nam ISO - Luu Ho so
khai DPGNB BCPISO | x4 toanthé | (Tuy ting DGNB (Ké
CBCC. don vi, dam hoach,
béo tan suét chuong trinh
DGNB tdi DGNB,
thiéu 01 Quyét dinh
lan/nim) thanh lap
Poan BGNB,
phiéu ghi
chép, Bao
céo tong hop
DbGNB);
- Ho so kiém
soat su
khéng phu
hop va hanh
dong khic
phuc (phiéu
yéu cau hanh
dong khic
phuc/cai tién
— néu cb; s6
theo ddi hanh
dong khic
phuc/cai
tién). ..
Xem x€t cua Cong chirc | Cac [cacbd | Pinhky 6 - QMR; - Ké hoach
lanh dao van phan chuyén | thang/lan - Thu ky | xem xét ctia
phongthdng | mén thudce hoac dot ISO. lanh dao;
ké/ UBND x&; | xuat/sau - Bién ban
BCD ISO toan thé hoat dong hop xem xét
CBCC. DGNB; cua lanh dao.
Long ghép
Vao cac cudc
hop giao ban
thang/quy
Duy tri vacai | Cong chirc | Cac [cac bd | Thuong -QMR; | H6 so duy tri
tién HTQLCL | van phan chuyén | xuyén -Thuky | va cai tién
phongthéng | mén thude 1SO. HTQLCL
ké/ UBND x&; (Ké hoach
BCP ISO | toan thé ISO hang
CBCC nam, MTCL,
Ké hoach
MTCL, H6

so DGNB,




Hb so hanh

dong khac
phuc/cai
tién,. ..

6 Bio céo két Cong chic | Cac bo phan | Trude 15/6 |- QMR; | - Béo cdo két
qua thuc hién | van phong | chuyén mén | va trudc - Thu ky | qua thuc hién
MTCL 6 thong ké thuoc UBND | 30/11 hang | ISO. MTCL 6
thang, 12 thang x&; toan thé | nam thang;

CBCC. - Bdo céo két
qua thuc hién
MTCL nam
2024

7 Cap nhat, ra Cac bo phan | Cong chirc Thuong - QMR; - Quyét dinh
soat cac thay chuyén mon | van phong Xuyén - Thu ky | ban hanh céac
do6i ctia vin thudc thong ké ISO. quy trinh cé
ban quy pham | UBND x3; thay d6i, bo
phap luat dén | toan thé sung (néu
hoat dong xr | CBCC. c0);

Iy cong viéc dé - Quyét dinh
sira d6i ban hanh quy
hodc ban hanh trinh giai
mdi cac quy quyét TTHC
trinh cho phu b6 sung theo
hop. TCVN ISO
9001:2015
(néu co);
- Quyét dinh
cong bd lai
HTQLCL
(khi c6 su
thay d6i
pham vi ap
dung, ...néu
co)

I. 100% cac chwong trinh, dé 4n, nhiém vu trong tim trong Chwong trinh cong tac
nim 2024 ciia UBND x3 dwoc theo ddi va don doc thwe hién; phan ddu hoan thanh
100% cac nhiém vu trong tam cia UBND x& thu§c chwong trinh cong tac nam 2024
cua UBND xa Phong Chuong.

1 Xay duyng Ké | Cac bo phan | Cac bo phan | Thang Truéng cac | Ké hoach cac

hoach cac phu trach phéi hop 12/2023— | bd phan chuong trinh,
chuong trinh, Théng dé 4n, nhiém
d¢ 4n, nhiém 01/2024 vu
vu nam 2024

2 Xay dung Céac bo phan | Cac bo phan | Binh ky Vin phong | - Béo céo két
Chuong trinh | phu trach phéi hop hang thang | thong keé qua chuong

cdng tac thang,
Bao

trinh céng tac
thang;




céo két qua
thuc hién
Chuong trinh
cong tac
thang lién
trude

- Cong van
xay dung
chuong trinh
cong tac
thang.

100% y kién chi dao ciia UBND cip huyén giao cho UBND x4 dwgc theo ddi, don
dbc thye hién, phin ddu 100% y Kién chi dao hoan thanh ding han.

1 - Theo ddi trén | Cong chiic | Cac bo Thuong Trudng - SO cong van
phin mém hé | van phéan/cong Xuyeén; bo di;
thong diéu phongthéng | chire duoc phan/con | - Két qua xix
hanh; ké/ phan cong g chirc 1y dang han
- Binh ky BCDH ISO thuc hién trén phﬁn
thong ké bao mém hé
céo két qua thong.
thuc hién

2 Bi4o cao thong | Coéng chirc | Cac bo DPinh Truéong | Bao céo
ké ty 1¢ hoan van phong | phan/cong | ky/Thuong | bo thong ké
thanh dung thong ké | chirc duoc Xuyén phén/cong
han/tré han... phéan cong chirc

thuc hién

IV | Muc tiéu lién quan cdc chi tiéu kinh té-xi hoi
Phan dau 13/13 chi tiéu cha yéu vé phat trién Kinh té - x4 hoi cia x8 nim 2024 dat va
vuot ké hoach dé ra
Xay dung ké - Ban hanh
hoach va céac day du cac
van ban chi dao . , Céc bo phan Coéng | vin ban trién

oA _ .z | Cong chtrc A A . R .

1 he? qgﬁn, u? vin phong chuyeanon Thang chugvan khai KT-XH
chic hoi nghi |y 510 1a thupe | 01/2024 | phONG | 14 chie hoi
trién khai ké UBND xa. thong ké nghi
hoach phat trién |
kinh té- xa hoi.

Phan cong Quyét  dinh

nhiém vu, dé ra phan  cong

16 trinh cu thé dé nhiém  vu

thuc hién cac ké theo doi,

hoach, chuong . . Cac bd phan Cong Chuong trinh
X o , Cong chuce Al A . e o .

2 trlr]h cong tac, vin phong chuyén mon Théng chirc van | cong tac cua

phan dau thyc | "« ) S thudc 01/2024 | phong | UBND x4
: gké x ,
hién hoan thanh UBND xa. thong ke
va vuot chi tiéu,
ké hoach kinh
té- xa hoi da de
ra
3 | Béo cdo két qua | Congchic | Cacbo phdn |  Thang Coéng | B&o cédo KT-




thuc hién cac
chi tiéu KT-XH
nam 2024

van phong
thong ké

chuyén mén
thudc
UBND xa.

11/2024

chtrc van
phong
thong ké

XH nam 2024

[Muc tiéu lién quan Dich vu céng, gidi quyét TTHC (gidi quyét TTHC diing quy trinh,
1y 1é gidi quyét diing han va truwde han, 1y 16 TTHC dat mice dp 2, 3 va mikc dé 4, 1y 1¢
ddam bdo sw hai long ciia to chirc/cong dan khi giai quyét TTHC,...)]

Pam bao 100% TTHC thudc tham quyén giai quyét cia UBND x& duoc niém yét cong

khai/cap nhat cong khai trén trang thong tin dién tir cia Xa dugc xur ly mot cira, mot clra

lién thong/dugc xtur 1y theo ding quy trinh ISO, dam bao 100% TTHC giai quyét ding

han va trudc han, dam bao 95% t6 chirc/cong dan hai 10ng khi giai quyét TTHC...

- 100% TTHC cta x3 du diéu kién duoc cung cép truc tuyén muc do 4 (trr mot sb

TTHC dic thi). Ty 1¢ ho so giai quyét truc tuyén mirc do 3 va 4 trén tong sé ho so dat

toi thiéu 50%

Niém yét Danh | Bo phan Céac b phan | Thuong - Ban chi | - Danh muc

muc TTHC tai | tiép nhan va | chuyén Xuyeén dao ISO; | TTHC duoc

tru s Bo phan | tra kétqua | mén/CBCC -Thu ky | niém yét tai

tiép nhan va tra | caa UBND | VC phu trach 1SO. try s& Xa-

két qua cua x& Phong Cong bd

UBND xdva | Chuong. danh muc

cong khai trén TTHC trén

Trang théng tin trang thong

dién tr xa tin dién tu.

Thuong xuyén | Cac bd phan | Cong chuc Thuong -Ban chi | Quyét dinh

ra soat va cdp | chuyén van phong Xuyén dao ISO; | ban hanh cac

nhat ban hanh | mén/CBCC | thong ké - Thu ky | quy trinh giai

cac quy trinh | VC phuy 1SO. quyét TTHC

giai quyét trach (kém quy

TTHC, cong trinh

khai trén trang TTHC),néu

thong tin dién co su thay

tir cia X& dbi, bd sung
(VBQPPL,
TTHC)

- Theo d6i trén | Cac bo phan | Cong chirc - Thuong -Ban chi | Bao céo

phan mém x| chuyén van phong xuyén theo | dao ISO; | thong ké ty 18

1y Dich vu mén/CBCC | thong ké doi; -Thuky | giai quyét

cong truc VC phu - Béo céao ISO. TTHC.

tuyén; trach dinh ky hang

- Dinh ky quy

thong ké bao

céo két qua

thuc hién giai

quyét TTHC

Thuc hién viéc | Bo phan Céac b phan | - Thuong -Ban chi | - Phiéu khao

khao sat danh | tiép nhan va | chuyén xuyén theo | dao ISO; | sat;

gid mirc 46 hai |trakétqua | mén/CBCC | dbi; - Thuky |- Phéng van




10ng cta to cua x& VC phu trach | - Bdo cao ISO. t6 chtrc/cong

chuc/cong dan | /phudng/thi dinh ky hang dan khi giai

khi giai quyét | trin quy. quyét TTHC;

TTHC - Bao cao
thdng keé theo
doi su hai
1ong cua to
churc/cong
dan.

Vi 100% vin ban di/tong s6 vin ban di cia UBND xi (trir cac vin bian mat) dwoc ky

s0 va luin chuyén trén méi truong mang

1 T4t ca cac vin Thuong Sb lwong van
ban do UBND Xuyeén ban dién tir
Xa (trir cac van Céac bo phan _OMR: dugc ky s6
ban mat) phdi | Cong chirc | chuyén mon, ' | va phat hanh
duoc ky s6 va | vinphong | canbo, cong - Thu ky | trén phan
phat hanh trén | thongké | chic thudc 1ISO. | mém
phan mem UBND xa.

Quan ly Picu
hanh

VIl | 1§ thidu 85% nguoi dan, doanh nghiép khi thwe hién TTHC khong phai cung cp
lai cac thong tin, gidy to, tai liéu di dwoc chap nhan khi thye hién thanh cong TTHC
truée d6, ma co quan nha nwée c6 thim quyén giai quyét TTHC dang quan ly hoic
thong tin, gidy to, tai liéu da dwoc co quan nha nwéc két ndi, chia sé

1 Xay dung Ké Céac bd phan Théng Cong Ké hoach
hoach s6 hoa | Congchirc | chuyénmén, | 01/2024 | chic vén
két qua giai van phong | can bo, cong phong
quyét TTHC | thongké | chic thudc théng ké
nam 2024 UBND xa.

2 | Thuc hién sé | Thuong |- Ban chi|Ty 1& s héa
héa hd so; két . , Cac ]20 phAa_m Xuyén dao ISO; |hd so, gidy
qua giai quydt | COns chic | chuyenmon, o, két qua
TTHC cua t6| "o% phonAg can’bo, cong - Tho kY i;li &t th

T ud 10 thong ké chtrc thudc ISO. glal quye . u
chuc, céng dan UBND XA. tuc hanh
chinh

3

VI Tren 90% ngudi dan, doanh nghiép hai long khi st dung dich vu cdng truc tuyén

1 -Nang cao chét Bf) Apheir‘l Céc bo phan Thu’(‘)'Ang - Ban chi K_?i:t qué} dén13
lucng . giai | tiép nhan Va | chuyan mén, Xuyeéen dao ISO; |gia mtc do
quyet ho 50, tra két qua | .4 b9, cong _ Thu ky h:'éli long cua
TTHC cho t0 | cua xa chire thude 1SO. to chure, cong

chure, cong dan

UBND x&.

dan trén H¢
thong  khdo




chuc cong dén hai long
cap nhat y kién
khao sat mirc
dd hai long khi
thuc hién giao
dich nép HO so
truc tuyén

- Hudéng dan to sat muc do

IX | Téi thiéu 90% y kién phan anh tir Trung tAm Giam sat diéu hanh dé thi thong
minh cia tinh dwoc xir ly ding han

Céac bo phan
Cong chtic | chuyén mon,
van phong | can bg, cong

ter Trung tam
Giam sat dieu

Xuyeén chuc van | qua xu

héAnh d_é t?i thong ké chure thude thong ké
thong minh cua UBND xa.
tinh

Xt ly phan &nh Thudng Cong | Théng ké két

ly

phong | trén hé théng

III. TO CHUC THU'C HIEN

1. Ban chi dao ISO

Co trach nhiém chi dao thuc hién, dén dc, theo ddi, kiém tra viéc trién
khai thuc hién Ké hoach nay cta cac bd phan chuyén mén thuoc UBND x4, cén
b0, cong chire, nguoi lao dong thuoc UBND Xa.

2. Vin phong- Thong ké; Thuw ky ISO.

C6 trach nhiém phdi hop theo ddi, don déc, kiém tra cac b phan chuyén
mon thuoc UBND x3a; can bg, cong chirc, nguoi lao dong thuoc UBND x& thuc
hién K& hoach nay; dinh ky tong hop, bao céo lanh dao UBND x4 theo quy dinh.

3. Cac bg phdn chuyén mén thugc UBND x&, can bg, cdng chaic, nguwoi
lao dong thugc UBND xa.

Can ci Ké hoach nay, phéi hop voi Vian phong thong ké; Thu ky ISO trién
khai thyuc hién tot cac noi dung cua Ké hoach nay.

Trén day la Ké hoach thuc hién Muc tiéu chat luong cia UBND xa nam
2024, yéu cau c4c bd phan chuyén mén thuoc UBND x3, can bo, cong chirc,
ngudi lao dong nghiém tac trién khai thyc hién. Trong qua trinh trién khai thyc
hién néu c6 phat sinh, vuéng mic kip thoi bao cdo vé Vin phong thong ké dé
tong hop trinh lanh dao UBND x4 xem xét, giai quyét./.

Noi nhdn: TM. UY BAN NHAN DAN
- UBND huyén; =

- BTV Pang ity; TT HDND x4; | CHU TICH
- BCD ISO xi: \

- Nhu Diéu 4;
- Luu: VT.

Tran Thi Thu Huyén
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